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New Territories East Cluster
Annual Plan 2018-19 Media Briefing




Hr IR R B 482017 /18 FE & 2018/19F E #EK
Budget for NTEC for 2017/18 and 2018/19

2017/18 2018/19 & 1/Increase WEFEE /rate
(BE 7T/ Sm) (B&E 7T/ Sm) (BE 7T/ Sm)
(E{atb/%)

ARG RN
Overall Budget

8,958 9,339
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Additional Manpower Resulting from 2018/19 Annual Plan

e
Medical staff

e
Nursing staff

H R
Allied health staff

=i
Management

7
Supporting staff

ACE |
Total

35

195

56

12

202

500



2018/19F E X E=RIE
NTEC Major Initiatives in 2018-19

NERBER

Improve Service Quality

BIEEKEIE
Optimise Demand Management

JIIEE =W ]2

Enhance Staff Training and Development
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Additional Hospital Beds
ity = B 7%

Operating Theatre Services
ARF

Medical

IR}

Obstetrics & Gynaecology
CRGIE:

Psychiatry

&S MERR S
Community Outreach Services
ST

Pharmacy

=TI Rk e
Staff Training &Development

AERTFY
Oncology

E R
Allied Health

HRA}
Ophthalmology

M2k

Out-patient Service

s R A %

Imaging and Interventional Radiology
B TRGEE %

Non-Emergency Ambulance Transfer



HEIRER

Additional Hospital Beds

o ERHHTRRTERN
+ 62 JREERRK

PWH +62 acute beds

o MREAWERANF] ZEIR
+ 40 sR=2ERIR

AHNH +40 acute beds

- JE&EM
+ 20 SRERERKR+ 2 SR/ INFE R R

NDH +20 convalescent beds + 2 Cardiac Care Unit beds



Flr = AR

Operating Theatre Services

B F il

A=Y EhFERREALR
s AR B E HASEN HRIAIS
FIFE

Open 5 additional OT sessions per week

of day-time trauma list for acute
geriatric fragility fracture patients



Flr = AR

Operating Theatre Services

et B 3 il

RER IR B RET8RER
AR L S B B =1

Conduct 8 cases of cross-cluster Robotic
Assisted Surgery at PWH
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Oncology

[E1P952

MNae H B e RAARFS £ - 1B
820fE=RIPIZHZ AR

Enhance the capacity of ambulatory cancer
service by adding 820 SOPC attendances




W
Medical

B SRR TS

o REWHRITERRIERKES
RLE I

Set up a hospital dermatology unit at PWH

I & 335 7 AR 75

o AREIEREEIRAEEINOE 52
MAR BT AR 258

Provide 9 additional hospital haemodialysis
places for patients with end-stage renal disease




W
Medical

24/\FFiRR AR

R A SERORES A=
MR N o R E A R 24/ )\
2 QA Ep=bs=: Fic

Provide 24-hour intra-venous
thrombolysis service for acute
ischaemic stroke patients through a
cluster-based network
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Allied Health
FEEIR
o« BAREBERTFRBAERREREARE
HARR 18 AR 7%

Extend rehabilitation services to cover
weekends and public holidays for stroke
patients at TPH

. 12#tzash 1,1501E ya sz A%
Additional 1150 physiotherapy
attendances

. 12#tzash 1,150 @ msammpi AR
Additional 1150 occupational therapy
attendances



SREETE

Obstetrics & Gynaecology

45 Rl 3 R R

. EAFJZT?II_]HWEE SRS ERE
=2 E 1 5R 2 IR 45 Rl 1B A IR

De5|gnate 1 maternal special care
bed in the labour ward of PWH

. BEFE2BMELETRES
BT iRAVEIIAR

Recruit 2 Registered Nurses for
training in high-risk pregnancy care



SREETE

Obstetrics & Gynaecology

|

SERCL:

o EBEEDFIMEL LR
SEEK - DIZIEREETE
Beef up the breastfeeding support team by

adding 2 Registered Nurses to support the
accreditation programme



HRFE
Ophthalmology

A JCERE A B IR EF
RG22 58

Perform additional visual field
tests for glaucoma patients



PR

Psychiatry

FIEZ AR %5

o B—REHRENAZRERELEI
AS0B=RIPIR2 I ERZ AR

Provide additional 450 new case SOPC
attendances for adult patients with
common mental disorder

o FRRAURBBIHRLERZZW
SR 2T 2B @ R RS

Commence operation of the psychiatric
services in the new wing of Li Ka Shing
Specialist Clinic at PWH



PR

Psychiatry

- RERELFEERERER
A - DAnNsatt @ ias e Rl AR 75

Strengthen community psychiatric
services by recruiting additional peer
support worker to support patients
with severe mental illness

« BIBRAUIEREMNEZSE &
BUBRBAETE - RBEREE
BERFENSZEIRMHEEXIE

Provide nursing support for students
with mental health needs through a
school-based programme in
collaboration with the Education
Bureau and Social Welfare Department



PR

Out-patient Service

121n24,7 5016 Z@mal a2
2 E 4 58

Increase GOPC quota with the
addition of 24750 attendances



PR

Out-patient Service

= EERREANhEmE
=138, BEY3,980RFA

R AR 73
Cater for around 3980

patients under the GOPC PPP



&S NE AR

Community Outreach Services

SIRERRE AR ERINSZ 2 AR
BRIERA
Provide additional hospice home

visits for patients with advanced
progressive diseases

mEERZARERRBA
IREEESNTO0fE L @z AT
1t/ NE AN AR #5 AR

Provide 700 additional CGAT outreach
attendances for terminally ill patients

living in RCHEs



-2 L lWN il o

Imaging and Interventional Radiology

ISR IRTE
* EI:IET/\ngyl\l 760{@ LH?X%%%;

ARFE AR
Provide 1760 additional patient
attendances for mammogram service

. EAjbE 2pri2tzasn2,2001E
BlkEHEET AR
Provide 2200 additional attendances for CT
scan at NDH



SERIER

Pharmacy

HEYNZE

« NEZFEEEPLD - DHZE
Ealb ~ DHERMAEER
1T TEBTmAZEYERE TS &
Mmoo NBEEYZE
Roll out the IPMOE system to BBH,
SCH, SH and TPH to strengthen
medication safety




SERIER

Pharmacy

BT Efte

RERETHEERER100%
CEEDEE - DURHAERER
i R 2% 51| Bl 755

Enhance oncology clinical pharmacy
services at PWH by providing 100%
screening of chemotherapy
prescriptions



FER TR

Non-Emergency Ambulance Transfer

FEERE M BRI TS B3
PSR IE B 2 KGGE I R AR TS
Recruit 4 additional Patient Care
Assistants for reinforcing the
provision of NEATS



ST =

Staff Training &Development

REBRUEIFFEAEREP T
TERURE L - IR IEAF AR QRS
FIERRE B K E

Provide clinical attachment at
Palliative Care units for eight nurses
working beyond PC setting



ST =

Staff Training &Development

. AETELAEPAN2SMME
H O FR1E
Organise around 25 classes of

mandatory orientation programme for
interns

o 127211 RS T EMEREG
RERMPASZ BV ARE T
Recruit 11 additional Advanced Practice

Nurses as part-time clinical preceptors
to support junior nurses



ST =

Staff Training &Development

124t 25018 =312 %8 - EiEK
ANBZEZ1ER /O E B 4R
Provide 250 training places for
formal resuscitation training for
clinical staff



] Gl

Thank you!
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